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Our Mission 
We create jobs locally, prepare 
people to succeed at work, and 
help them overcome barriers to 
employment.
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Businesses need employees. Rappahannock Goodwill 
Industries (RGI) has access to people who desperately 
want to work. That can be a great partnership. 

“When job seekers partner with RGI, we help them overcome 
their barriers to employment, and learn the skills necessary to 
succeed at work,” said Megan Bergen, RGI’s Vice President 
of Mission Services and Chief Mission Officer. “Some people 
just need a chance.” 

Sometimes, the people needing jobs are persons with 
disabilities and other barriers to employment who have taken 
advantage of RGI’s employment skills and job trainings. 

That’s where local businesses come in.

When businesses partner with RGI, they provide the 
opportunities for which these people are trained and ready.

“It all starts with a conversation with the leadership at the 
businesses,” Bergen said. 

Businesses tell RGI their human resource needs and goals, 
and RGI matches them with the job seekers who have gone 
through their employment services programs.

Because RGI has screened and trained the would-be 
employees, they can make job matches in minutes to hours, 
versus the weeks it can take an employer to go through the 
advertising, screening, interviewing, and hiring process.

Some employers, like Wegmans and Giant Food, have an 
established working relationship with RGI that enables staffing 
needs to be met almost immediately.

Sometimes partnerships occur with other social service 
agencies.

Working together, RGI and Empowerhouse, a nonprofit 
organization providing confidential domestic violence 
assistance in the region, have helped 46 women in the 
first eight months of 2017 reach their educational and 
employment goals. 

But that’s not all. RGI’s support for a business continues 
even after a person is hired. For example, RGI employment 
specialists will attend staff orientation with the new worker to 
help them get a solid start. Sometimes they’ll work alongside 

Continued on page 2
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WE ARE IN THIS TOGETHER
By Donnie Tolson, President & CEO

With unemployment rates at 4 
percent – below the definition 
of “full employment” – you’d 
think helping people get jobs 
is easy. Not so. Those looking 
for employment assistance 
and who frequent our job help 
centers to take advantage of 
the free services we offer tend 
to be the hardest to place.

At the same time, the common employer refrain is, 
“we can’t find good workers.” So jobs go begging 
for qualified workers, while people who wish to 
work are passed over as a labor resource. 

So, what to do? 

At Rappahannock Goodwill (RGI), we build a 
bridge between employers and that untapped 
resource of people with multiple barriers to work.

RGI specializes in providing intensive services 
to this population, and connecting them with far-
sighted employers who recognize the value of these 
potential employees. 

Goodwill is here to help any business that needs 
qualified employees. We’ll learn your business, 
find good job candidates, and coach them, until 
everyone is comfortable and the work is getting 
done. 

I strongly believe that with low unemployment, 
employers would be wise to step out of their usual 
HR box, toss the stereotypes, and work with us to 
find solutions.

If you have a business, please read page 3 and 
hear how businesses are discovering new workers. 
To make our community better for everyone, we 
truly are in this together. 

a new hire until they’ve mastered their new job, then gradually phase 
out.

RGI’s work is all about partnerships. 

 “Having a job, doing it well, and reaping the benefits is one of the 
most important ways a person can live with dignity,” Bergen said. 
“When businesses partner with RGI, great things happen.” 

BUSINESSES ARE MAKING A DIFFERENCE
By Megan Bergen, Vice President, Mission Services  
and Chief Mission Officer

The mission of Rappahannock Goodwill (RGI) is 
to create jobs locally, prepare people to succeed 
at work, and help them overcome barriers to 

employment. RGI partners with many businesses in the 
region to help accomplish this mission. The most important 
thing businesses can offer RGI is to hire people who have 
gone through our employment services programs.
With unemployment in our area extremely low, many 
businesses are struggling to fill positions. RGI can help 
in several ways. One way is that Goodwill has a pool of 
quality candidates right here, right now. The best part is 
that the screening and training have already been done 
and these candidates are ready to hire. 

Some businesses have been partnering with RGI to hold job 
fairs at our facilities.

The Virginia Department of Transportation, for example, 

held a half-day workshop 
at RGI and explained to job 
seekers the jobs they had 
available, what working for 
them looks like, and how to get 
those jobs. 

LIDL, the new grocery chain in 
town, held multiple job fairs at 
our sites, because they know 
people are coming here looking for work.

Meadows Farms Nurseries in Fredericksburg hired two 
people from one of our more intensive programs. They’ve 
been very successful.

Employers should call one of our job help centers and talk 
to an employment specialist. We will be responsive and 
creative in finding the best person for your job need. 

TASKFORCE STAFFING

Taskforce Staffing, a member of the Rappahannock Goodwill family, 
provides staffing for short and long term temporary placements, temp-to-hire 
placements, direct hire placements, and customized payroll options. 

“Our goal is to help people find meaningful work that can change their life, and 
to help companies find staff who can help grow their business,” said Taskforce 
Staffing Senior Director Jon Zitz. 

Taskforce Staffing helps companies by saving them the time and money it takes 
to advertise for, screen, and interview candidates.

“We have databases full of candidates, and we can make a match very 
quickly,” Zitz said. A Richmond-based company having a hard time finding staff 
for its Fredericksburg office recently added 25 new employees through Taskforce 
Staffing.

One of Zitz’s favorite stories is about a man who had spent 10 years in prison.

“He’d gotten his associates degree while in prison, and was struggling to find a 
job,” Zitz said. “We put him to work in temporary jobs here and there. Everyone 
he worked for raved about him, and eventually we were able to place him in a 
temporary to permanent hire. One day he came to my office in tears; he was so 
happy someone had taken a chance on him.”

For more information, to apply for work, or to find out how Taskforce Staffing 
can assist your business, call Jon Zitz at 540-785-6666. 

WORKFORCE DEVELOPMENT IS 
A PARTNERSHIP
Local businesses can have a huge impact in the lives of local 
residents who want to work.

After several meetings with a RGI employment services job 
coach, Andy Lynn, General Manager of Roxbury Farm and 
Garden Center in Fredericksburg, decided the time was right. 
“We brought in two people from RGI last spring,” Lynn said. 
“They are hard working, good with customers, have great 
attitudes, and are happy to be here.”

Lynn said RGI provides support to businesses that hire people 
who have barriers to employment, but he hasn’t needed it. 
“They’ve become regular employees,” he said.

He encourages other businesses to partner with RGI. “Everyone 
has a place in this world, and it’s important for everyone to have 
a job,” he said. “We have a partnership with RGI that’s making 
a difference.” 

One man who’d never worked before was hired from RGI’s 
employment services program for a temporary position at 
Lowe’s. “His position was due to end, but management 
recognized this gentleman went out of his way to do anything 
for the customer,” said Sherry Davis, Manager of RGI Workforce 
Solutions. “They decided to keep him on, and he now earns 
benefits.” 

“Each employer and job seeker is unique in what their needs 
and desires are,” Davis said. She encourages businesses to give 
RGI a call. “It’s rewarding to connect the needs and desires 
of those seeking work with the needs and desires of local 
businesses.” 

To learn more about the services RGI offers to businesses, call 
our Workforce Solutions team at 540-371-3070. 

“Our goal is to  
help people find 

meaningful work that 
can change their life.”

 – Jon Zitz
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